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Sponsorship Program is an effective 

way to achieve the mission of Save the 

Children of making lasting, positive 

change in the lives of children and 

their families. The program aims to 

ensure that children are educated and 

healthy through the use of a proven 

approach to design, implementation 

and measurement, known as “The 

Common Approach to Sponsorship-

funded Programming” or “the Common 

Approach” (the acronym “CASP” is 

also used). It has four subthemes: Basic 

Education (BE), Early Childhood Care 

and Development (ECCD), School 

Health and Nutrition (SHN) and 

Adolescent Development/Livelihood 

(AD/Livelihood).

The program is implemented through 

the fund donated by our individual or 

corporate sponsors. The sponsor child 

becomes the representative of children 

around his community to raise the fund 

that is invested in the programs that 

benefit the sponsor child and other 

children in the locality.

In Nepal, the program is currently 

implemented in three districts; 26 

VDCs in Saptari, 21 in Pyuthan and 41 

in Kapilvastu. It is implemented in two 

modalities: partnership with local NGOs 

and collaboration with the Government. 

We currently have six NGO partners 

and collaborate with government 

agencies like District Education Office, 

District Health Office, District Child 

Welfare Board and more.

In the year 2016, sponsorship funded 

programs reached 440,496 children 

directly and over 448,588 indirectly. 

INTRODUCTION



POLIO DID NOT STOP JIBACHHI

Jibacchi doesn’t give up. Her school is 30 minutes away from home 

but she falls down several times. This doesn’t deter her from going to 

school. She is one of the most regular students in her class and never 

misses any of the child club activities testifies Dwarika Lal Yadav, the 

principal of her school. 

She contracted polio right after her birth. Her parents tried many 

hospitals and doctors, hoping to see improvement in Jibacchi’s 

condition but eventually gave up when financial pressure became too 

heavy. 

Jibachhi with her mother and siblings at her home.



As she started growing up, she 

showed keen interest in going to 

school and no one stopped her. Her 

strong will pulled her up every time 

she fell down on her way to school. 

With two best friends Durga and 

Amola who walk with her to 

school, she is determined to not 

miss a day of school. 

Jibacchi is now 14 years old 

and studies in fifth grade.  She 

participates in child club activities 

with vigor. She likes wall magazine 

preparation the most as children 

can express themselves through 

it. She has also learnt about her 

rights and responsibilities at the 

club and recently learnt about 

adverse effects of child marriage, 

importance of education and rights 

of children. She has not decided 

what she wants to be when 

she grows up but she wants to 

continue her education. 

“Seeing her going to school 

and attending trainings makes 

me feel she is like other kids’, 

says Jibachhi’s mother. Jibachhi’s 

parents want her to study and be 

independent. 

Her father Brahmadev, has a 

saloon and earns well. Save the 

Children supported materials 

for his saloon as he has no land 

for cultivation. Jibachhi is one of 

5,783 children who participate in 

174 child clubs in Saptari district 

where Save the Children runs its 

integrated sponsorship programs. 

“Seeing her going to 
school and attending 
trainings makes me 
feel she is like other 
kids.”

Jibachi with her friends at school.



A CLASSROOM INSTEAD OF A GROOM  

13 years old Usha’s parents and older brother had started searching 

for a suitor for her. For them, the older a girl gets, the harder it 

becomes to find a match. Dowries and wedding expenses rise with 

girl’s age as older and educated grooms demand higher dowry. 

Therefore, sending Usha just stayed at home waiting to get married.

When data showed 20 school going children out-of-school in 

Harnampur last year, Save the Children started Alternative Education 

(AEP) Class. AEP is a six month long class that bring children who 

are not in school together to learn in an accelerated format all the 

basic things to enroll in their age appropriate grade. Usha’s parents 

sent her to  AEP but enrolling her in school later was still a challenge. 

Usha prepares for school.



“I visited the parents of these children regularly 

and counselled them on importance of 

education. To Usha’s parents, I showed them 

the difference of independent and dependent 

women in our own community. Usha was 

willing to study and avoid marriage which 

made my work easier.” says social mobilizer 

Aahamad Gulam.

Though Usha went to school up to two as a 

child, she remembered nothing from her initial 

school days. So, she went to the class for 6 

months continuously and learned letters, words, 

sentences, paragraph and calculation in the 

class. On the basis of test results at end, she 

was enrolled in grade five. “I enjoy school. I 

don’t have to sit at home listening to my family 

plan my wedding. I want to study up to grade 

12 at least and become teacher.” says Usha, “I 

want to earn my own money. I want to teach 

girls like me and make them able.”

Among the group of 20, 17 students from AEP 

class that year joined school and the her VDC 

was declared 100% enrolled.

“I enjoy school. I don’t have to sit at home listening to 
my family plan my wedding. I want to study up to grade 
12 at least and become teacher.”

Usha studies with her classmate.



BREAKING BARRIERS: RAISING CONFIDENT YOUNG WOMEN

Gyani Devi of Saptari learnt how important is it for girls to reach 

an appropriate age for marriage and childbirth when 15 year old 

Punam, her daughter in-law, suffered major complications during 

delivery. Although she knew that teen age pregnancy could lead to 

health hazards, she did not believe it as she gave birth to her first 

child before she turned 14. However, Gyani understood the ill effects 

of child marriage when Punam fainted due to excessive bleeding. 

“Had it not happened, I would never have understood how terrifying 

early marriage can be. I nearly lost my daughter-in-law and 

granddaughter due to it!” Gyani says. 

Gyani Devi with her grand-daughter.



Gyani now narrates this incident 

while raising awareness against child 

marriage in her community. As a 

member of Village Child Protection 

Committee (VCPC), Gyani is actively 

engaged in awareness raising and 

campaigning against child marriage 

and for school enrollment. 

While campaigning for enrollment, 

she comes up with another example. 

After the hospital saved Punam’s 

life, Gyani supported her daughter 

in-law’s education. Punam left her 

daughter with Gyani and spent 

years in the capital pursuing higher 

education. She is currently in the final 

year of graduation and works as a 

volunteer for one of the implementing 

partners of Save the Children. 

“Illiteracy, ignorance and cultural 

practices are to be blamed for the 

tragedy of early marriage that Punam 

suffered. I will inspire her to dream big 

and make her dreams come true,” she 

says resolutely.

Gyani also has high hopes for her 

granddaughter, who attends the Early 

Childhood Care and Development 

(ECCD) Center. “My granddaughter 

will get married only after she lives her 

dreams,” she adds.

Gyani Devi is an inspiration for all 

mothers-in-law, who can better the lives 

of their daughters-in-law. Early marriage 

should not keep any girl away from the 

opportunity of education. To ensure this, 

the Every Last Child campaign in Saptari 

worked to encourage families to provide 

their daughters-in-law with the best 

opportunities in life.

“I will inspire her to 
dream big and make 
her dreams come 
true.”

Gyani Devi recalls her past as she tells the story.



SAMSHAD: BEATING THE ODDS

Samshad contracted polio as a toddler. He couldn’t talk or walk 

properly which led his parents to believe that he would never be 

able to go to school. “We did not realize that given the opportunity 

Samshad could learn despite his inability to walk and talk properly”, 

says Amina, Samshad’s grandmother. 

Samshad going to school in his wheel-chair.



Save the Children, with the intention of increasing the access of 

children from marginalized communities to ECCD, ran transitional 

ECCDs in marginalized communities for three months. The center 

that was ten minutes’ distance from Samshad’s home presented the 

perfect chance for Samshad and his two siblings to go to the center. 

Samshad’s grandmother took all three of them to the center. 

The ECCD did not only make Samshad happy and excited to study 

and learn but opened a new horizon of formal education for him. 

Samshad’s family never believed Samshad could attend school and 

learn like other kids until they saw him learning alphabets and 

responding to his teacher at the ECCD. 

Realizing Samshad’s potential, a team from Save the Children had 

a meeting with his family. Samshad was gifted a wheel chair and his 

family enrolled him in grade one at a local school. Now, Samshad 

with the help of his grandmother goes to school regularly. 

Transitional ECCDs help children like Samshad to acquire 

experience of learning before actually going to the school. It helps 

“We did not realize that given the 
opportunity Samshad could learn despite 
his inability to walk and talk properly.”

children to be familiar with the school environment while preparing 

schools to welcome new batch of children.Among 427 TECCD 

graduates in 2016, 85% (365/427) were enrolled in schools where four 

of them were children with Disability (CWD). Samshad is one of them.  

Amina, Samshad’s grandmother takes him to school.



FIGHTING STEREOTYPES TOGETHER

Manju (28) and Binita (36), once house makers, have turned into 

fabulous dress makers over a year. After completing the basic and 

advance sewing course in six months’ time, they started a tailoring 

shop together. 

They were neighbors who came together to started a tailoring shop 

near the highway and not in the village. In the community where 

women are not seen taking up business often, it was not easy to 

begin. 

Manju and Binita smiles to each other in-front of their shop.



Despite disagreements and doubts, they 

started the shop.  “That was the first time I 

did something without the family’s approval.. 

I wouldn’t have been able to do this alone. I 

could take the risk because I had a partner,” 

says Binita. 

Working together, they complement each 

other. “She does not talk much like I do. 

She is more skillful than I am.”, says Manju.  

Manju takes Binita’s help on new designs or 

with difficult customers. Binita on the other 

hand relies on Manju for purchasing fabrics.

The tailoring shop is also a place of respite 

– they chat and laugh while working. “we 

talk about family and discuss the future 

of our children. Manju makes me laugh 

with her jokes and incites me to try new 

things”, says Binita. 

Now that the shop is paying off, their 

families are also supportive. Both Manju 

and Binita, who could not finish school, 

want their children to do well in school. 

Their drive to succeed is also inspired 

by their desire to provide well for their 

children and give them opportunities 

that they didn’t have. 

With a monthly profit of Rs. 8,000 

($77.5), they manage to save some and 

invest in their shop’s growth. 

Independent women like Manju and 

Binita can support the growth and 

education of their children. Empowering 

women also means better investment on 

children as mothers will be able to make 

decisions for the development of their 

children. 

“That was the first time I 
did something without the 
family’s approval. I wouldn’t 
have been able to do this 
alone. I could take the risk 
because I had a partner,” Manju and Binita working at tailor.



MAYA TURNING HER LIFE AROUND

Many things in Maya’s life is changing. She used to walk an hour to 

fetch water from the river below for her kitchen garden. She had 

to buy vegetables while leaving her land uncultivated. But now, she 

can water her farm anytime she wants. She has even started selling 

vegetables. She has not had to buy vegetables and doesn’t have to 

go market to sell. The buyers come to her doorstep.

The transformation was possible after Save the Children in 

coordination with local cooperative built lift Irrigation system to 

channel Mandavi River water 580 meters high to the village. Save 

the Children contributed Nrs. 550,000 and local cooperative Nrs. 

250,000 to provide irrigation service to 93 households of Salghari 

village.

Maya works in her vegetable garden.



“After using the irrigation facility I have grown 
tomatoes, cabbages, cauliflowers and other vseasonal 
vegetables. I am earning around 6,000 every month 
from this farm.”

“I was the first one to use irrigation facility 

because I had to take care of my eight year 

old son, elderly mother and aunt. I am a single 

mother. My husband left seven years ago.” says 

Maya, “After using the irrigation facility I have 

grown tomatoes, cabbages, cauliflowers and other 

seasonal vegetables. I am earning around NRs. 

6,000 every month from this farm.”

To motivate her further, Save the Children provided 

kitchen garden training to her, a loan of Rs. 15,000 

to start a poultry farm and poultry training. She 

had already sold the first lot of chicken, earning 

Nrs. 15,000. 

She is excited that she is making her own money 

now. She doesn’t have to borrow money from 

neighbors and relatives anymore to get anything 

done. Her financial woes have ended and is 

dreaming big. 

“My son is only eight and is in fourth grade. I want 

to make sure that he does not quit school just 

because of financial reasons. I want him to chase 

his dream. I want to take care of my aging mothers 

who helped me in times of need.” says Maya, “So, I 

will expand my farm. My hard work is paying off.”
Maya works inside her poultry farm.



A TIFFIN BOX FULL OF HOMEMADE FOOD

Wondering what his mother is sending him in tiffin excites Prem 

every day in school. Eight-year-old Prem is in grade three at a 

primary school in Saptari district and regularly brings home-made 

food to school. His favorite tiffin food is rice and potato fried with 

‘chatni’ (pickle). Prem’s school, one of the model schools of the 

(former) Malhanama VDC, has achieved 90% result in inspiring 

students and parents to bring home-made tiffin. 

“Previously, no one used to bring lunch in the school. We used to go 

home to have lunch and return to school for remaining classes. Many 

students would not return to school after lunch and teachers would 

have to cancel classes due to low attendance. This made me unhappy 

as we were not able to complete lessons on time”, says Prem.

Prem with his family.



had a hard time convincing his brother and 

sister to go to school after lunch at home. 

He would run back to school without them. 

“When students bring home-made tiffin, 

they do not need to go home for lunch 

which reduces after lunch drop-out rate 

After series of orientations on the 

importance of mid-day meal to teachers, 

parents and students, among 154 total 

students, 90% of them started bringing 

home-made meal to school, packed in 

stainless steel boxes. Prem is one of them. 

Prem lives with his mother and two siblings. 

His seven-year-old sister is in grade two 

while his four-year-old brother goes to an 

early childhood development center. His 

father who is a barber lives and works 

in another district and visits them once a 

month. Prem’s mother cooks mid-day meal 

for three children.

Prem  aims to secure second position in 

his class this year as he thinks aiming first 

position is an unrealistic target for him as 

one of his classmate is very intelligent. 

“Now, we are not allowed to go home for 

lunch. Everyone must bring tiffin to school. 

We are moving really fast with our course. 

This makes me happy as I get to study all 

the subjects”, Prem adds

Bringing lunch to school has also forced his 

siblings to remain in school. In the past, Prem 

“My favorite tiffin food is 
rice and potato fried with 
‘chatni’.”

and ensures their full time attendance in 

school. This improves learning achievement 

of students. Moreover, balanced and healthy 

diet contributes to their overall academic 

performance.” says Kedar Shah, Coordinator 

of Health and Nutrition program in Saptari.

The overall objective of the program is 

to improve the effectiveness of primary 

education as well as children’s learning 

abilities. A tiffin box full of home-made food 

certainly helps.

Home made tiffin brought by children.



ESCAPING CLUTCHES OF CHILD MARRIAGE

Though Sunita (13) family didn’t have any financial problems, , there 

was a lot of pressure for her to marry, especially from her elderly 

grandmother who wanted to see her married before she passed 

away. She wanted to study and despite her repeated pleas that she 

did not want to marry, her marriage was fixed, date settled and 

school discontinued.

Sunita and her school in background.



But the arrangement was interrupted when 

a youth club performed a skit against child 

marriage and its legal consequences. Afraid 

her grandfather who was present at the 

show visited the youth club and told them not 

to interfere with her wedding but they did. 

The youth club carried out frequent visits 

to her home and explained patiently the 

benefits her family would have if she didn’t 

get married and stayed in school. They also 

threatened her family to take legal actions if 

needed.

“ They (youth club) asked me if I wanted 

to be married, to which I answered with 

a resounding “no”. I ignored my family’s 

influence.” says Sunita.  

It took a month long persistence from 

youth groups to convince her family at last. 

Everything became normal after that. Sunita 

resumed school and continued working hard 

to make her dream of becoming a doctor 

true.

“I could support the youth club endeavor in only way. They 
asked me if I wanted to be married, to which I answered 
with a resounding “no”. I ignored my family’s influence.”

“I hope to become a doctor, work in my community’s health facility and tend to the health 

needs of local residents. I know I need to study hard for that.” says Sunita, “It is very 

expensive too. I could become a tailor, like my brother, in order to save up enough money to 

fund my further education if my family supports.”

Save the Children works with youth and child clubs, village child protection committees and 

police to inspire community action against child marriage. 

Sunita with her mother.



BISHANATH CATCHES THE MISSED OPPORTUNITY

In 2016, when Bishanath resumed his classes after six month long 
Terai blockade, he could not catch up with the course and was often 
punished by his teacher. He wanted to escape the classes as he 
would understand nothimh.

“I was not happy to re-join school; the teacher would just read and 
make us copy what was there in the book. I would not understand 
it. It was boring”, Bishanath says. He also could not approach his 
teacher for clarity for fear of punishment.

Things changed when remedial class was started in his community. 
In the class, facilitators taught children lessons via games and songs 
without pressurizing them to learn things by heart. “I was happy 

because of the interesting activities in class and I was not punished”, 
Bishanath adds.

Remedial class also helped improve his math skills. After attending 
remedial class, Bishanath studies during leisure at home too. 
“Previously, I would only play and look after the goats when free”, 
Bishanath testifies. Remedial class helped the students like Bishanath 
cover the missed course.

In 2016, in coordination with DEO, Save the Children supported 50 
remedial classes for three months in Saptari. The classes aimed at 
every student, who tend to be a slow learner but cannot afford fees 
for extra classes, get a free tuition class to improve his/her learning.

Bishanath with his classmates at classroom.



SCHOOL TEACHES SUHANA TO REMAIN CLEAN

Suhana has been learning very useful things at school, one of them 
being the good hygiene behaviors. 

“One day the teacher taught us to wash hands. I used to wash 
my hands but not correctly. I would hastily let water flow on my 
hand without using soap,” says Suhana who studies in grade one, “I 
learned to use soap and follow six steps of hand washing at school. 
I also taught the steps to my parents. I strictly check if my family 
follows the steps.” Suhana believes in sharing what she learns!

Suhana teacher also taught her class to use the toothbrush and 
toothpaste properly. 

“I was happy to receive brush and toothpaste. I took that home and 
showed it to my mother. I later lost that but my mother bought a 
new one.” says Suhana, “My family members used to brush once a 
day but I taught them to do it twice.”

School Health and Nutrition (SHN) embeds health with education 
and works to change health related behavior of children at 
primary level. It especially teaches them about personal hygiene 
and environmental cleanliness. It also strengthens the ability of 
the schools to implement SHN programs providing trainings and 
orientation and materials support. It aims to improve the health 
status of children so that children can learn well.

Suhana demonstrates one of the steps to wash hand.



SHARING  IS CHANGING

As a tenth grader, Manju opposed the marriage arranged by her 

parents. But for her parents, getting their daughter married was 

more important than completing high school.. Manju was married 

off at 15.

Luckily her in-laws permitted her wish to continue studing. But in 

lack of knowledge of family planning and courage to assert her wish 

to delay motherhood, , she became pregnant within a year. She was 

not able to attend grade 11 classes. Married at 15, pregnant at 16 

and mother of four year old son at 20, Manju has tons of experiences 

to share. Married adolescents like Manju get opportunities to share 

their experience, help married girl or girls at risk of early marriage 

at the My First Baby program. 

Majnu stands in-front of health facility.



My First Baby program is implemented 

by Save the Children in coordination with 

Family Health Division. In Pyuthan and 

Kapilvastu, it was implemented since 2013. 

It adopts the peer education approach - 

married adolescent girls form Married and 

Unmarried Adolescent Group and facilitate 

18 sessions on adolescent reproductive and 

sexual health; child marriage, pregnancy, 

menstruation, and family planning. It 

sensitizes girls on these issues, links them 

to service providers and solves problem 

regarding their reproductive health issues.

“I was not equipped with education on 

reproductive right but the participants at 

Married Adolescent Group do. I shared my 

examples in the group.” says Manju, a My 

First Baby session facilitator now, “Half of 

my participants were under 20 and married. 

The information on marriage, pregnancy 

and family planning helped them to avoid a 

fate like mine.”

Manju’s group stopped two child marriages 

after starting My First Baby program 

including her sister-in-law’s. More than half 

“I was not equipped with 
education on reproductive 
right but the participants at 
Married Adolescent Group 
do. I shared my examples to 
do so.”

of married participants of the program have 

also started taking family planning service to 

stop teenage pregnancy.

Manju use IEC materials at health post.



SAMATOLIA STITCHES HER FUTURE HERSELF

Samatolia was married off at the age of 17 when she failed her 

school leaving certificate exam. She never had a chance to retake 

her grade 10 exams. She shifted to her in-laws place immediately 

after the wedding and soon after her husband went abroad to work. 

With this, the responsibility of the household fell on Samatolia’s 

young shoulders. She took care of the family as well as the farm. “Life 

was difficult. I didn’t like working in the field but could not say no 

to my in-laws. I had no other skills and farming was all I knew”, she 

says.

Samtolia stitching clothes at her tailor.



Samatolia attended a three month 

long training to learn tailoring and 

running a small business. She also 

received financial support to buy 

a sewing machine. Initial days of 

setting up a tailoring shop at home 

were a struggle as there was little 

trust on her skills. But over the last 

few months, business has improved. 

She has three to four customers 

every day. 

“The skill to stitch clothes has not 

only helped me be independent 

and hope for a better future but it 

has also helped me cope with my 

husband’s absence and the family 

responsibility”, she says. 

“I stich suits, blouses, school 

uniforms and dresses for women,” 

says Samatolia, She makes 3,500 

(nepali rupees) per month.. She 

spends her income on her family 

and saves a little every month. 

Confident of her skills, she wants 

to start a fabric store to expand 

her business. 

Once married, girls like Samatolia 

find it difficult to go back to school 

as daughter-in-law duties take over. 

In eastern Terai, Save the Children 

is working with local organizations 

to offer vocational training to give 

an option of acquiring skills to the 

youth, many of whom are out of 

school for various reasons. They 

get an opportunity to learn life-

skills, a vocation and start up their 

own business. 

Samatolia is one of 40 youths 

receiving micro-enterprise support 

in 2016. She hopes that when her 

husband comes back home this 

time, she can convince him to start 

a business together. She says, “He 

can manage the store and I can 

stitch.”

“The skill to stitch clothes has not only 
helped me be independent and hope for 
a better future but it has also helped me 
cope with my husband’s absence and the 
family responsibility.”

Samotolia works in her tailor.



SUCCESSFUL SMRITI’S JOURNEY FROM CHILD REPORTER
TO RADIO JOURNALIST

“When I was a sixth grader, I wrote and sent a news piece on 

the spelling contest organized by our child club to a local radio. I 

thought everyone should know about the good work done by the 

child clubs. I was not sure if the radio would broadcast it,” recalls 

Smriti, “I waited by the radio for hours hoping that the station would 

read my news. It did. I felt like I had just won a battle. “

Smriti broadcasting news from radio station.



19-year-old Smriti works as a radio presenter 

at a local radio station in Pyuthan. One would 

think of Smriti as an outgoing person if they 

knew what she does for living. However, Smriti 

was not this chatty and outspoken back in 

2010 when she was a fourth grader. She kept 

to herself and had a difficult time talking to 

people. She changed when she joined a child 

club supported by Save the children. 

She participated in various trainings including 

child journalism after which she began to 

write local news for her school’s weekly wall 

magazine. She also received trainings on child 

rights and adolescent reproductive health. She 

had to travel to different places for some of 

“I waited by the radio the whole time to listen if the newsreader would read my news. 
They did broadcast my news. I felt like I had just won a battle.” 

these trainings. Her father was skeptical 

at first to let her travel by herself but 

when a field staff talked to her parents 

and told them how beneficial these 

trainings would be for her, they let her 

go.

Today, Smriti lives in a rented room with 

her younger sister in town, where she 

works. She also studies in grade 11.

“I feel like my life is finally falling into 

place with me juggling my studies and 

work and the newfound independence 

you have when you are earning for 

yourself. But I am not done yet,” Smriti 

further shares her passion for song 

writing, “I hope to get my songs take a 

form of a book someday.” 

Smriti editing sound clips.



NISHA AND BHAGWANDEV: YOUNG AMBASSADORS OF 
ADOLESCENT FRIENDLY HEALTH SERVICES 

Nisha and Bhagwandev of Saptari are change agents in their 

community. Nisha (16) and Bhagwandev (17) of Launiya VDC of 

Saptari are the representatives of Adolescents Friendly Reproductive 

Health Service available in the health post of the Village 

Development Committee. The Adolescents friendly health service is 

available in the VDC health post from 1-2 PM for six days a week 

(except Saturday).

Nisha participates in one of the activities in health post.



“As representatives, our job is to provide 

information about the service to different 

child clubs of the district.  We do this by 

making announcements of the services 

available in the health post in community 

and district level events”, says Nisha. 

In such events, they also make adolescents 

understand about when to use such services. 

Aasha and Bhagwandev who aspire to 

become an ANM (auxilliary nurse and 

midwife) and a teacher respectively want to 

continue their role as representative in the 

days to come.  “I want to continue working 

as a representative as I believe information is 

the key to reduce health complications and 

problems adolescents face”, Bhagwandev 

says. 

Nisha and Bhagwandev became the part 

of AFS after they attended an orientation 

session on the Adolescent Friendly Health 

Service in their child club. “After the 

orientation, the social mobilizer of the VDC 

formed a Quality Improvement Team (QIT) 

where we were selected as representatives”, 

Bhagwandev recalls.

“Now, the number of adolescents visiting 

health post for reproductive health services 

has increased in the VDC”, Nisha shares her 

observation. “Before the formation of QIT, 

only married people would visit the health 

post for such services. However these days, 

many unmarried girls and boys reach the 

health posts for these services” says Deepak 

Mandal, the Health Post in-charge. 

“I want to continue working 
as a representative as 
I believe information is 
the key to reduce health 
complications and problems 
adolescents face”

Nisha and Bhagwandev in-front of adolescent friendly health facility.



RAJENDRA’S TAILOR SUPPORTS WHOLE FAMILY

Rajendra-23 has a big family comprising of his mother, wife, son and 

a daughter, a brother and four sisters. He is the oldest son and is 

the only bread winner of family after his father death. Rajendra was 

studying in grade eight then. With limited land that could feed less 

than two months, large family, and only labor work available at hand, 

Rajendra was never sure if he could fulfill his responsibilities. But now, 

he has opened his own tailoring shop. 

Rajendra works in his tailor.



“My family went through financial 

difficulty when my father passed 

away. I was in grade eight and missing 

school to make ends meet,” says 

Rajendra. 

During that time, Rajendra came to 

know about the micro enterprises 

training a Save the Children partner 

organization was running. He 

promptly enrolled. . He learned the 

way to set-up and run a business. 

Since he had learned tailoring from 

a tailor in his village, he proposed to 

start a tailoring shop for which he 

was provided support of Rs. 15,000. 

He used that money to buy two 

tailoring machines and fabric.

For two years, he stitched clothes 

from home and worked morning 

and evening managing to go to 

school during the day. The work 

yielded better income than a daily 

labor intensive job and helped him 

to continue school. After completion 

of his high school exam, he rented a 

room at a busy roadside area and 

opened up his own shop which has 

helpedto keep his family afloat. 

Rajendra has also leased a piece of 

land to cultivate for food. He also 

teaches tailoring and his sister has 

joined his business.

“Life has become easier now. I can 

afford to send my four siblings and 

two children to school. They don’t 

have to work as hard as I did to make 

a living,” adds Rajendra, “ I want to 

support my children as much as I can. 

I hope they have better education and 

future.”

“Life has become easier 
now. I could afford to 
send my four siblings and 
two children to school. 
They don’t have to work 
as labor like me to join 
hand and mouth.”

Rajendra takes measurement of a costumer.



SRIBASAN LEADS THE ON -FARM LIVELIHOOD
ACTIVITIES OF HIS GROUP

Sribasan is the team leader of Baba Dina Ram Bhadri Farmers’ 

Group of Itahari Bishanpur, Saptari. His group has 13 members. 

They have collectively taken a large plot of land (around a hector) 

on lease where each member owns equal portion of land for 

commercial vegetable farming. 

“I used to grow vegetables even before I joined this group but not 

to sell.. When a meeting was called to form a group, I became it’s 

leader”, shares Sribasan.

Sribasan with his farmer group’s member.



Save the Children supported the group with 

modern farming techniques and materials. 

Vegetable production, Nursery Management 

and Integrated Pest management (IPM) 

trainings were provided to farmers.  

The group members sold the vegetables 

and earned an average amount of 10, 000 a 

person from their first batch of vegetables in 

the past six months. 

“Last season, we were more focused on 

trainings and initial land preparation. Hence, 

we could not grow much. I am excited for 

this season. I have cauliflower, brinjal and 

spinach on my land now”, Sribasan shares 

his plans. 

The group takes pride in how they changed 

a rough and barren land into a productive 

and fertile farm. 

“In the group, the difference is we get to 

learn new techniques. Other members of the 

group also share ideas and support during 

difficulty. Working collectively has also made 

it easier to sell the produce”, he adds. 

Group members have started a group 

saving;Each member contributes Rs. 100 a 

month. The group will soon be registered 

under DADO (District Agriculture 

Development Office)All the group members 

spend a part of their income on education 

and health of their children. 

Save the Children in coordination with local 

partners has formed three farmers’ group 

under Sponsorship program in Saptari so 

far. All three groups have the members from 

marginalized Mushahar communities. The 

profit from vegetable farming has helped 

the group members fulfill the basic needs of 

their family. This is the attempt to bring the 

members of Mushahar community out of 

their role as wage laborers to develop them 

as entrepreneurs so that they can better 

invest in the health and education of their 

children. 

“In the group, the difference is we get to learn new 
techniques. Other members of the group also share ideas 
and support in difficulty. Working collectively has also made 
us easier to sell the production.”

Sribasan carries water to irrigate his farm.



A SCHOOL DROPOUT BECOMES CHILD CHAMPION

17 years old Neelam studies in grade 12. It takes an hour to reach 

her school on a bicycle. She was the only girl from her village to 

reach grade 12 till last year. Most of the girls in her community 

marry early or are forced to quit school as parents don’t want to 

send their girl far for schooling. Neelam too almost quit her school 

two years ago when she failed grade 10 exam. Her mother started 

teaching her household chores and tailoring so that she could find a 

good boy to marry. Her family found one and the date was fixed but 

training on child right changed the course of her life.

Neelam at her class with her friend.



“I took part in a child right training as a general member of Shree Janaki Child Club (supported by 

Save the Children). I was shy then and refrained from speaking. But other girls participating the training 

were assertive, speaking out their mind and debating if needed.” says Neelam,”I envied and wanted to 

become like them. So, back from training I asked my grandfather to inquire with the school if I could 

retake the exam. I resumed school after a year and succeeded.”

“I took part in child right training as a general member of Shree 
Janaki Child Club. I was shy then and refrained from speaking. But 
other girls participating the training were assertive speaking out 
their mind and debating if needed.”

In the process, she rejected to 

marry and took the responsibility 

of Chairman at the child club. 

She is now one of the active 

participants in every child led 

activities happening in her locality. 

Due to her commitment to child 

right, she has become a child 

champion of Every Last Child 

Campaign from where she took 

part in activities like Campaign 

Launch, Participatory Photography 

Project and many more local level 

activities.  She was also able to 

stop child marriage of one of her 

friend during the period.

“My father opposed my decision to 

marry late. That is why he doesn’t 

support my education these days 

but my grandparents are by my 

side,” says Neelam, “I want to see 

every girl receiving such support. 

That is why I supported my friends. 

Neelam at campaign launch.



HARIJAN RESUMES SCHOOL

Harijan-14 from Bahadurgung of Kapilvastu should have been 

studying at grade nine as per his age. But he has been just promoted 

to grade four. He studies with children younger than him. He felt 

awkward at the beginning but soon adjusted.

After studying till grade two, his parents stopped his school as they 

didn’t think education of any use. He started helping at home and 

picking up odd labor work to support his family. He was out of 

school for four years. Save the Children helped him to resume school 

three years ago. Through its sponsorship program, Save the Children 

ran an Alternative Education Class for out of school children that 

teaches basic literacy and math for six months and enrolls children 

to school.  That year, 25 children from Harijan’s locality were out of 

school. 

Harijan was willing to go back to school which made it possible to 

enroll him in at grade two after completion of AEP class. Before that 

the social mobilizer counselled his family. Because of his hard work, 

now Manoj has been securing second position in class and wants to 

reach the top of his class in future. 

“I may have continued to work like my parents and brothers if it 
wasn’t for the AEP class.” says Manoj, “But now I dream of becoming 
a doctor. I can dream because I am back in school.”

Harijan in his class.
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